Winter Camp XLIV November 27, 2020

Minutes for Planning Meeting

1. Items Discussed

a.

Determination on the status of Winter Camp Local
i. Winter Camp Local in traditional form to be cancelled.

b. Steve to update website as required
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d.

Report from each area: at Camp, Local, and at Home.
i. General discussion to follow as scheduled for winter camp at home
ii. Local event to be primarily at Fort Wayne with Service Project
iii. Events to follow as appropriately scheduled on the Winter Camp at D-A
Discuss any duplicate activities and/or meals.
i. Winter Camp at Camp/ At Home to have Overlapping events

2. Break-Out Room Planning

a.
b.

Winter Camp University @ D-A
Winter Camp @ Home

3. Group Review of Individual Event Planning
4. Anything Else?

a.

b.
C.

d.

General Deadline for Registration is December 20t
i. At Home Kits to be Max of 20 full kits
1. First come, First Serve
2. Deadline for Registration will be December 12t
Alan’s Mars Retriever Game can be used for event
Suggested Sites to be Determined for At Home events
i. Cross Country Golf @ Heritage Park
1. Matthew will Determine Course
ii. Hike @ Hines Park
Newsletter will be digital on the website via PDF

5. Action Items

a.
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Matthew will set up Time Capsule Opening Meeting Information

Matthew will set up Time Capsule Livestream set up information

Matt will set up the info for sending Time Capsule Items for sealing

Matt will set up Discord Information with Chris Adams/ Mike Bristol

Overall - Ethan to resend shopping list to Doug and Steve

Overall - Ethan to get documents to Steve by 12/11

Baking — Doug and Alan to distribute the video (USB or YouTube)

JackBox - Tim and Matt to come up with a description for the participation guide
Service - Tim and Dave Oakley to discuss Outdoor drop in service opportunities at Fort
Wayne

Trivia Game - Steve, Matt and Tim to work on plans for Kahoot game (including
description for the participant guide)

CC Golf — Tim to write rules

CC Golf — Matt to design a hole at Taylor’s Heritage park

. Ceremony — Tim to talk about plans with Jeff at 12/3 Ceremony Meeting

Hike — Ethan to figure out a good spot for a three mile hike in chapter area
Daily Group Chats - Tim or Matt to write up description
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p. Mark to write 2 half page history of Winter Camp
g. Steve to put WC History test online

Tentative Winter Camp at Home Schedule

Day 1(11/27/20)

Individual Event- Remote Control Game

Group Event- Jackbox Games

Food- Bakery Snack

Group Discussion-TBD

Day 2 (11/28/20)

Individual Event- Work/Service Project (Fort Wayne)
Group Event- Time Capsule Livestream Opening
Food- Mexican Meal

Group Discussion- TBD

Day 3 (11/29/20)

Individual Event- Casino Afternoon

Group Event- Trivia Night via House Party
Food- Casino Snack @ Home

Group Discussion- TBD

Day 4 (11/30/20)

Individual Event- Cross Country Golf (Suggested Location Heritage Park in Taylor)

Group Event- Time Capsule Ceremony Livestream
Back up Event? In case Live Stream Does Not Work
Food- Hot Potato Lunch
Group Discussion-TBD
Day 5(11/31/20)
Individual Event- Hike (Suggested Location Hines Drive)

Group Event- Group Discussion Post
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Food-Conglomerate Lunch/ Jackpot Grits

Group Discussion- TBD

Tentative Winter Camp at Camp Schedule

Day 1(11/27/20)

11:00 EST Arrival @ Camp in BC Vicinity
12:00 EST Lunch-

00:00 EST Get to Know Each other Activity
00:00 EST 4-Way Volleyball

18:00 EST Dinner- Bollmanos Pizza

19:00 Jackbox Games with Group?

20:30 EST Blind Hike

Day 2 (11/28/20)

00:00 Wake Up

08:00 Breakfast- Oatmeal/Warm Breakfast
00:00 Service Project

12:00 Lunch-

14:00 Clean Up & Leave

Service Event @ Fort Wayne?

19:00 Group Event- Time Capsule Livestream Opening
Day 3 (11/29/20)

No Program Planned

19:00 EST Group Event- Trivia Night via House Party
Day 4 (11/30/20)
11:00 EST Arrival @ Camp in BC Vicinity

12:00 EST Lunch- “Instant Soup Cups?”
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00:00 EST Get to Know Each other Activity
00:00 EST Cross Country Golf

17:00 EST Dinner- Bollmanos Pizza

19:00 EST Time Capsule Ceremony Livestream
Day 5 (11/31/20)

00:00 Wake Up

08:00 Breakfast- Oatmeal/Warm Breakfast
10:00 Hike of some sort

12:00 Lunch- Conglomerate Lunch

14:00 Cleanup & Leave
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