General Meal Comments
Food was very good overall. The only issues were quantities on some things and usually it was an over
issue.

We did really well on most recipes. | think there was only one trip to town for additional items and it
was for a new recipe.

We continue to let ourselves down by not having good recipes and instructions. We were slightly better
this year but there is still considerable room for improvement. Maybe each meal should have an
instruction packet with recipes for each dish along with some cooking tips.

Unique Meal

The amount of Linguine seemed way too high. This might have been because we used egg noodles
instead of linguine, but we need to check the recipe either way before we use it again. When we moved
to a by table approach we lost some of our intention of it being a “get to know you thing”. Maybe if we
did this gain, you should try to pick something that will be shared only by you and one other person.

Bakery Snack
We did a great job on the bread, but were a little lax in preparing other items we could have made then
like cookies for lunch the following day.

Rat on a Stick

The food was good and the meal seemed popular, but it was much too complex for a lunch. Maybe if
we did it again we could do it as a dinner and organize it as a “make your own”, with campers skewering
their own assortment of items. We also need to have more pineapple.

Apres-Cardio
We need to double the diced tomatoes and halve the rice (maybe three-quarters the rice). The meal
seems like a worthy addition to camp.

Raw Deal Meal
| think it worked better than anyone could have expected.

Black Knight Meal

[ never like bone-in chicken.

General Activity Comments
We did a great job of adhering to the scheduled activities with only minor exceptions.
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1 think the papier mache activity was doomed by scheduling and that meant the follow-up Burn the
Witch was also doomed. We need to have things on the schedule and not to expect concurrent
activities to succeed.

Uncle Ethan’s Craft Hour
This was a huge success. Great choice of project!

Table Top Games
| don’t think this was as well executed as in previous years. Primary issue was Steve not brining games. |
think people have gotten used to having a box of games (I was asked about them at least 3 times).

Not Being Seen
We probably needed to engage those who knew more about this. | thought all stump remover was the
same. Turns out not to be true.

Other Comments

We didn’t make much on the trading post. Our total was about 135. Our outlay for trading post pop &
candy was about 115, so $20. This was hurt a little by the arrival of free pop & candy, but overall we
were hurt more by people bringing their own which seems to be growing over time.

The ride situation is problematic. On the one hand, we don’t do a great job of supporting it since so
many adults are already in camp — at the same time, they aren’t coming from the area of the chapter, so
coming to Bollman’s is a problem (many of their vehicles are also full, another issue). We could
probably fix some of this by meeting somewhere else in recognition of the existence of cell phones
which might make location more central. I'm not sure abandoning rideshare is the right answer since
Dec 27 is a workday for many parents and so finding rides is important. Maybe an answer will suggest
itself in the next 11 months {(of course, it's many years so far). Things we could do: improve registration
to make sure we get ride information, create a rideboard on facebook or some other tool to help kids
find a way to camp, rent a bus.

We should probably call out some of our inherent free time on the schedule. We have aneventat 1
that we expect to last until 230 and we call out the next activity at 3 but not the 30 minutes of time
between. Possibly we should have an hour long activity at 4 each day so cooks could skip it and be in
the kitchen with 2 hours to cook dinner. Most dinners should be completed in 2 hours.

Adults should probably be on the duty roster. | know there were adults who did more and less than me
in the kitchen. Most of the mores probably don’t mind, but that doesn’t make it fair.




Winter Camp { Evaluation

What were your favorite activities from Winter Camp?

What changes couid we make to activities to improve them next time?

What are activities you would like to try next year?

What were your favorite meals from Winter Camp?

What changes could we make to meals to improve them next time?

What are some meals you would like to try next year?

What are some other changes that we could make next time to improve Winter Camp?
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What were your favorite actlvxtles from Wmter Camp?
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What are some meals you would like to try next year?
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